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Too fast, too much, too soon?
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D I S C R I M I N A T I O N

T H E  P R O B L E M

85% of AI projects are delivering misguided outcomes due to bias in data,         
algorithms or the teams responsible for managing them. 

S O C I A L  E X C L U S I O N

This poses ungoverned costly risks.

P R I V A C Y  I N T R U S I O NL O S T  A U T O N O M Y

H A R M  T O  S A F E T Y D E S / M I S S  I N F O R M A T I O N
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Root causes for risk exposure and requirements for responsible AI
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Challenges governing risks around generative AI applications which do 
not present its training data or AI model

• Legal and Compliance Challenges

• Privacy and Security Risks

• Bias and Discrimination:

• Lack of Contextual Understanding

• Broader Ethical Concerns
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Heavy reporting and assessment requirements for “high risk AI” - for 
example in financial, transportation, public, education, recruitment and 
justice sector. 
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T O D A Y ’ S  C H A L L E N G E S  I N  D E P L O Y I N G  R E S P O N S I B L E  A I

AI solutions are growing organically across organizations with NO consolidated or 
holistic view of ethical and legal risks. There is a lack of governance and consistence.

SCENARIO 1: 

EXCEL AS GOVERNANCE TOOL – HIGH RISK 
EXPOSURE DUE TO LACK OF ITERATIVE 
APPROACH TO MANAGE PROGRESSION

SCENARIO 2: 

AI GOVERNANCE TOOLS – IN A TECH SILO WITHOUT 
ABILITY TO REPORT TO AND ALIGN WITH NON-TECH 

DECISION MAKERS. FALSE SENSE OF SECURITY.
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Assess, audit and report AI risk from an integrated business, compliance and tech perspective

EMPOWER RELEVANT TEAMS WITH FULL CONTROL 
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W H O  B E N E F I T S

For the CEO: 
Competitive edge through client and stakeholder 
trust. Avoiding reputational harm and lost customer 
trust.

For the product team: 
Cross-functional governance to reduce AI bias and get 
validation of responsible AI performance.

For the tech team: 
Speed and efficiency to accelerate AI implementation. 
Avoiding redesign of AI investments.

For the compliance team: 
Full control of ethical and legal AI risks and avoiding 
EU AI Act sanctions up to 6% of revenue.

For the Board: 
Reports in key risk indicators for ethical and 
legal AI risks.

The benefit of using cross-functional governance – empowering all  relevant teams 

Detect early, detect often, detect automatically. Go from Unprepared to 
Reactive to Proactive with AI Governance Maturity

1. https://deepsource.io/blog/exponential-cost-of-fixing-bugs/, https://www.researchgate.net/figure/IBM-System-Science-Institute-Relative-Cost-of-Fixing-Defects_fig1_255965523

https://deepsource.io/blog/exponential-cost-of-fixing-bugs/
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C A S E S  A C C E L E R A T I N G  R E S P O N S I B L E  A I
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C A S E S  A C C E L E R A T I N G  R E S P O N S I B L E  A I

Using AI enabled the client to develop custom individualized course materials and 
curriculums, resulting in students learning faster and more effectively.

Using AI enabled the client to develop custom individualized course materials and 
curriculums, resulting in students learning faster and more effectively.

Business value:

• New product offering for increased clinical efficiency and trustworthy patient care.

• Risk of discriminatory treatment of patients avoided.

• Speeding up responsible AI innovation for market leader positioning.

• Preparation for upcoming EU regulation.

Pharmaceutical company developing 
vaccine decision support AI

Developing a trustworthy vaccine recommendation AI to support clinicians while 
providing patients fair and improved quality of care.

Screening, Assessment and Mitigation of ethical AI risks on the anch.AI platform
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C A S E S  A C C E L E R A T I N G  R E S P O N S I B L E  A I
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Thank you!

Contact us and visit our platform


